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Founded in 1989, Macogep is a Project
Management company that offers fully
integrated professional services.

Our multidisciplinary teams bring together
talented individuals renowned for their
expertise, attention to detail and integritu.

For over 30 years, Macogep has built its
reputation on its independent approach that
focuses on project performance. Through our
unique business model, we deliver impartial
services designed to protect the interests

of our clients and the financial institutions
supporting their projects.

Macogep adheres to high ethical and
compliance standards.

Our offices are in Montréal, Québec, Paris,
Lyon and Bordeaux.




MISSION, VISION

Supported by our diverse talent pool,
Macogep endeavours to provide our
clients with the most effective
solutions for their projects.

MISSION

As a project management leader, Macogep is
dedicated to ensuring the success of its clients’
projects.

Combining know-how with creativity, we build
long lasting trust-based relationships with our
partners.

VISION

Remain the number one choice of our clients,
partners and employees.
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& VALUES

Our core values contribute to creating an
environment where our people can flourish and
develop. They also ensure the success of our clients’

projects.

INTEGHITY The cornerstone of our independent business model,
integrity drives success — both our clients’ and our own. We are
committed to operating an ethical business.

TRUST All our relationships are built on trust, with our clients,
employees and business partners. Trust is what allows us to work
as a team in a collaborative and productive environment.

EX[:E“.ENUE At both the personal and professional level,
excellence means striving toward perfection and involves the
acquisition and constant development of new knowledge and skills.

INN[]VATIUN It pushes us to constantly seek out new solutions
and improve how we do things in order to anticipate change, in
both management practices and technology.
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OUR TEAM

Macogep’s success is built on the
expertise of its multidisciplinary team
of 70 professionals, including project
management and construction
management specialists.

F.. T F‘;‘“'
COMES FROM SPEAKS | | HOLDS
% OUR TALENT . CERTIFICATIONS IN
= POOL TODAY... l I ENG. « PMP - CEC - POS -
K / | I VMA < MSP - MBA - LEED
COUNTRIES LANGUAGES GREEN ASSOC. - CPA
R ‘ -, \

Iili
Il

il

(1



=

UR SERVICES [

Macogep offers a complete range of
project governance and management
services.

Our innovative, independent
approach provides our clients with a
one-stop-shop for a variety of
services and resources to succesfully
deliver our projets.



o Portfolio Management

o Program Management

o Implementation Strategies

o Business Case

o Audit & Review Process/Due diligence

o Dispute Management
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o Project & Construction Management
* Scope Management

Time Control

——

Cost Control
Construction Economy

Risk Management

\J

Procurement & Contracts
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Macogep provides
comprehensive end-to-end
project solutions to small and
large clients from the public

i and private sectors, operating

locally as well as across the

N/ globe. We provide support for

projects of varying complexity
in almost all sectors.




BUILDINGS

Planning and management of new
construction, expansion, renovation,
upgrading or re-qualification. We have
expertise in contemporary construction
and the renovation of heritage
buildings.

INDUSTRIAL

Assistance to industrial clients for
expansion, automation, productivity
enhancements and energy efficiency
projects. We are active in the natural

resources and high-tech sectors.

INFRASTRUCTURE

Planning, management and assistance
for urban development, public transit,
road, rail and air transportation, water
and wastewater management projects.

POWER

Assistance with energy projects in fields
such as sustainable development,
conservation, generation, transmission
and distribution. We are active in multiple
energy subsectors, including renewable
energy, hydropower, natural gas and
petrochemical.
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DEVELOPMENT OF THE FOUR SEASONS HOLT RENFREW
REAL ESTATE PROJECT

BUILDINGS Montreal

Immobilier Carbonleo inc.
Project value: $150M

Service: Quantity Surveying




~ PORTFOLIO PROJECTS OF THE OLYMPIC PARK SPORTS CENTER
Montreal

Régie des installations olympiques
Project value: $74.8M

Service: Quantity Surveying | Risk Management

BUILDINGS




Rue Sainte-Catherine
Complexe Desjardins

a RENOVATION OF THE ESPACE CULTUREL GEORGES-EMILE LAPALME
Montréal

Société de la Place des Arts

Project value: $18,5 M

BUILDINGS

Service: Project Management




1 EXPANSION OF THE PALAIS DES CONGRES DE MONTREAL
Montréal

Société québécoise des infrastructures
Project value: $240 M

Services: Scope Management | Cost Control

BUILDINGS
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Palais des congrés de Montreal -



CONSTRUCTION OF THE VIDEOTRON CENTRE

Québec

Quebecor Média
Project value: $370M

Service: Project Management

BUILDINGS
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BUILDINGS

REQUALIFICATION OF THE INSTITUT DE TOURISME
ET 'HOTELLERIE DU QUEBEC (ITHO)

Montréal
Société des infrastructures du Québec
Project value: $11M

Services: Project Management | Construction Management
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BUILDINGS
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RECREATIONAL-TOURISM DEVELOPMENT, TERRITOIRE LE MASSIF

Charlevoix
Groupe Le Massif
Project value: $230M

Services: Cost Control | Project Management



CONSTRUCTION OF A HIGH END RESIDENTIAL PROPERTY
ALTITUDE MONTREAL

Montréal

Groupe Daca
Project value: $90M

Services: Audit and Review Process | Cost Consulting




BUILDINGS

PROGRAM FOR THE DEVELPMENT OF THE SAINT-JOSEPH'S ORATORY
OF MOUNT ROYAL

Montréal

Oratoire Saint-Joseph du Mont-Royal
Project value: $81M

Service: Quantity Surveying



INDUSTRIAL
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RENOVATION OF THE FACILITIES AND THE SECURITY
OF THE ATWATER WATER PRODUCTION PLANT

Montréal
City of Montréal
Project value: $8,6M

Service: Project Management
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CONSTRUCTION OF AN INDUSTRIAL BUILDING

Québec

Olympus NDT Canada

INDUSTRIAL
Project value: $38M

Service: Construction Management
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INDUSTRIAL

DESIGN AND CONSTRUCTION OF THE STINSON TRANSPORTATION CENTER

Saint-Laurent
Société de transport de Montréal (STM)
Project value: $165M

Services: Cost Control | Value Analysis

Stinson STM - LeMay lemag.com/en/what/projects/stinson-transport-centre\




POWER

CONNECTION OF THE TRANS QUEBEC AND MARITIMES GAS PIPELINE NETWORK,
EST OF MONTREAL

Montréal
Gaz Métro
Project value: $13,6M

Services: Construction Management | Project Management
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CONSTRUCTION OF THE MULTIFUNCTIONAL LIBRARY
@ NET ZERD
POWER Varennes

City of Varennes

Pr OJect value: $10,3M
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REFURBISHMENT OF A GAS LINE

From Senneville to Sainte-Anne-de-Bellevue
Gaz Métropolitain
Project value: $5,3M

Service: Construction Management




“CITY SIDE” DEVELOPMENT PROGRAM
AT THE MONTREAL-TRUDEAU AIRPORT
N Kz:z::zrts de Montréal

Project value: $2.5G

Services: Time Control | Cost Control | Risk Management | Project Management
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EXTENSION OF THE MONTREAL METRO BLUE LINE

Montréal
Société de transport de Montréal
Project value: $1,5G

Service: Value Analysis | Quantity Surveying
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INFRASTRUCTURE

REDEVELOPMENT OF THE DORVAL INTERCHANGE

Dorval

Ministere des Transports, de la Mobilité durable
et de U'Electrification des transports (MTMDET)

Project value: $345M

Service: Project Management




CONSTRUCTION OF THE HIGH-FREQUENCY BUS RAPID TRANSIT (BRT)
SYSTEM, RAPIBUS

INFRASTRUCTURE  Gatineau
Société de transport de l'Outaouais

Project value: $255M

Services: Project Management | Implementation Strategies | Quantity Surveying | Cost Control







RENOVATION OF THE HALL AND COMMON AREAS
OF THE REAL ESTATE COMPLEX ETOILE SAINT HONORE

RETES

Commerz Real Investment GmbH
Project value: €4M

Service: Project Management
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RENOVATION AND EXTENSION OF THE ESPACE KLEBER COMPLEX

Paris

Commerz Real Investment GmbH
Project value: €14,5M

Service: Project Management
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CONSTRUCTION OF THE PROPERTY COMPLEX LES MINIMES

Macon
Groupe DUVAL
Project value: €11M

BUILDINGS

Service: Quantity Surveying
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BUILDINGS
Project value: €7,5M

Service: Quantity Surveying




CONSTRUCTION OF THE REAL ESTATE COMPLEX ORIGINE

Nanterre

Icade
Project value: €150M
Service: Project Management Support
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BUILDINGS

CONSTRUCTION OF THE REAL ESTATE COMPLEX MILLESIM

Lyon
Bouygues Immobilier
Project value: €3,5M

Service: Construction Management




BUILDINGS

HOTEL OUVERT

CONSTRUCTION OF THE HOTEL B & B EX COMOEDIA

Lyon
Eiffage Immobilier
Project value: €5M

Service: Quantity Surveying




= CONSTRUCTION OF THE HOTEL MARNE LA VALLEE
STAYCITY APARTHOTELS

BUILDINGS Paris
Staycity Aparthotels

Project value: Confidential

Service: Audit and Review Process




OFFICES RENOVATIONS AT LA GRANDE ARCHE, LA DEFENSE

Puteau
AXA Real Estate Investment
Project value: €2,5M

BUILDINGS

Service: Project Management

i
AT

La bbAAf
{l_‘_' }'i

UK






("\ MACOGEP

Project Governance and Management

MONTREAL

1255 boulevard Robert-Bourassa
Bureau 700
Montréal QC H3B 3W1

QUEBEC

2505 boulevard Laurier
Local 240
Québec QC G1V 2L2

PARIS

4 place de 'Opéra
75002 Paris

LYON

16 avenue Maréchal Foch
69006 Lyon

BORDEAUX

2 rue Max Ersnt
Hameau de bourbon
33270 Floirac

MACOGEP.COM




